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AGENDA

Goal and Objectives:

Learn from initial activities of the GAAP2 projects to increase the impact of projects on women’s
empowerment, and to improve the research instruments measuring empowerment.

Objectives:

1. Learn from quantitative and qualitative research activities to date to
a. Use data collected by participating projects to diagnose empowerment gaps
b. Develop strategies to adapt and improve the projects to increase their impact on
women’s empowerment;
c. Improve the survey and qualitative instruments.
2. Build and strengthen the community
a. Share information and jointly analyze, and support each other in improving project
implementation
b. Projects build each other’s capacity to learn from initial activities of the GAAP2 projects
c. ldentify joint networking and learning needs and opportunities, and define ways of
connecting and communicating beyond the workshop.




Wednesday, March 8

(GAAP Core Team, EAC Members, and select collaborators only)

Morning (11.00): Introductions, Reviewing Agenda, Clarifying Roles and Logistics

Location: Hilton Colombo, coffee and lunch (12.30) to be provided

Afternoon (14.00-15.00): Planning and preparations continued as needed

Day 1: Thursday, March 9, 2017

Getting to Know Each Other and the Bigger Picture: Understanding Empowerment

ROOM: Moonstone & Amethyst (Groundfloor)

TIME AGENDA ITEM PRESENTER
8.00 Registration
8.30 Welcome and objectives of the workshop Agnes Quisumbing
8.45 Slack @ the workshop Stephan Dohrn
9.00 Introductions All + Stephan/ Wiebke
Koch
10.00 BREAK
10.30 Empowerment Scores from the projects Speed-Dating to share
the results
11.30 Groups: Understanding Empowerment Gaps Groups
12.30 LUNCH
14.00 Facilitated Gallery walk Stephan/ Wiebke
14.45 How can qualitative research improve or validate Projects, who undertook
gquantitative research? Insights from Qualitative initial qualitative work
Research
15.30 BREAK
16.00 The importance of qualitative work Groups




TIME AGENDA ITEM PRESENTER
17.00-30 Closing & END Day 1 Stephan/ Wiebke
18.30 Reception

Day 2: Friday, March 10, 2017

How to make the most out of GAAP2? Generating ideas to improve data collection and analysis, the

ROOM: The Blue (Groundfloor)

implementation of the projects and how to strengthen the community

TIME AGENDA ITEM PRESENTER

8.30 Recap Day 1, Agenda Day 2 Core team member +
Stephan/ Wiebke

9.00 What have we learned from fielding pro-WEAI, and | Groups for quantitative

qualitative research? and qualitative

researchers to support
each other

10.30 BREAK

11.00 How can we integrate quantitative and qualitative Fishbowl with

research in our projects? qualitative and

gquantitative researchers

11.30 How can we improve project implementation? Groups in support of the
project implementing
teams

13.00 LUNCH

14.30 Facilitated Gallery Walk Stephan/ Wiebke

15.00 Regional groups: Focus on Project implementation | Group for South Asia,
East, and West Africa

16.00 BREAK

16.30 Reporting Stephan/ Wiebke

17.15-30 Slack-athon; Closing & END Day 2 Stephan/ Wiebke +

Core Team member




Day 3: Saturday, March 11, 2017

The Way Forward: Next Steps and Setting the stage for self-organization of the community

ROOM: The Blue (Groundfloor)

TIME AGENDA ITEM PRESENTER

8.30 Recap Day 2, Agenda Day 3 Core team member +
Stephan/ Wiebke

9.00 Regional groups: 5 bold steps to move ahead Regional Groups

10.00 BREAK

10.30 Way forward — 5 bold steps for Pro-WEAI/ Groups based on need

Qualitative Research/ Implementers and interest to plan next

steps

11.30 Organizing Workshop Follow-up Stephan /Wiebke

12.30 Closing Ruth Meinzen-Dick or
Hazel Malapit +
Stephan/ Wiebke

13.00 Joint LUNCH & END

Afternoon: Follow-up Meeting for GAAP2 Core Team, and EAC (optional)




